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INTRODUCTION

Our commitment is to fortify your company's foundation, helping
ensure it thrives while consistently exceeding customer expectations.
Experience a partnership dedicated to your success with our
targeted, professional & unique approach to business consulting, that
helps achieve your business goals & objectives

GROW 1) STRENGTHEN
At Acorn To Oakleaf, we exist to Our services align with your We partner with you to unlock your
help your company grow in all business goals and objectives and full potential and achieve customer-
areas of operation. We establish lasting success. We help driven enduring success. We can
enhancing your organic & strengthen your business help establish practices,
strategic growth initiatives, operations, enhance customer approaches, & solutions that can
helping driving efficient and engagement, and optimize accelerate your business and
effective business decisions. product and service delivery. exceed customer expectations.
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ABOUT US

Acorn to Oakleaf Consulting exists to help your company
grow strong and endure. We can help you exceed your
customer expectations, deliver the highest quality
oroducts and services, We can help your organization
thrive. We specialize in providing tailored solutions to
improve your business operations and achieve
sustainable growth.

Our team of experienced consultants is dedicated to
understanding your unigue challenges and goals and
working collaboratively with you to develop customized
strategies that drive success.
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YOUR MISSION
OUR VISION

When you partner with Acorn To Oakleaf Consulting, we
mMake your mission our vision; it drives everything we do. We
strive to help your business grow while enhancing your
customers' experience. We focus on helping you deliver the
highest quality experiences, capabilities, products & services.

Our approach is built on a strong foundation formed over the
course of thirty-five years. Understanding customer
challenges has been instrumental in providing strong
solutions that can result in your successful, enduring growth.
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FOUR WAYS
TO ENGAGE

Acorn To Oakleaf Consulting provides a wide array of
options to tailor our services to address your specific heeds.
We offer 33 different consulting products over 6 service

areas, 13 consulting packages, 3 different levels of services,
and 2 focused perspectives - all focused on finding the

optimum way to best satisfy your business needs.

& Individual Consulting Products

& Consulting Services & Packages

& Core, Executive, Deluxe & Advanced Levels & Management or Technical Focus

Most individual consulting products take approximately 30-45 days to complete. Q«-i}_ﬁg
‘ 7

Packages range from 45-120 days to complete, depending on schedule and resource availability. AC OUR N TO O AIJLE AF
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WHAT WE

Our team at Acorn To Oakleaf
Consulting is committed to helping
your company maximize its offerings
to your customers. With a focus on
customized consulting services, we
enable enduring growth and help you
orovide unforgettable experiences and
establish a suite of offerings that are
unparalleled in your industry.
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SERVICE AREAS
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@ Operational Excellence

I «\ Optimizing business practices, management
'u,, techniques, and delivering superlative results

***** Customer Experience
Ib Providing unforgettable customer experiences

that surpass expectations

Technical Services
Strengthening solutions, and capabilities that

help deliver continuously improving outcomes

& Education & Training
ﬁ' Skill Development in technical, mission &
AR customer focused areas

Career Advancement
Highlighting skillsets, and accomplishments

that provide value to the organization

© COPYRIGHT 2025 ACORN TO OAKLE
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»»» CONSULTING PACKAGE LEVELS «««

Tailored Insight & Level of Detail for Supporting Specific Growth Goals & Objectives.

Executive

A tailored package for
senior leaders,
focused on providing
executive insight
across business,
customer, and
technical areas

Collection of Key
Consulting products
from all three primary
areas: Business
Growth, Operational
Excellence, and
Customer Engagement

Deluxe

Unique insight in two
forms: technical and
non-technical.
Provides deeper dive
into specific elements
of operation and
solutions

Each Consulting Product will identify the level to which they are associated.

Consulting Products & Services Catalog

Advanced

The most detailed of our
consulting packages,
providing advanced

evaluations and a focus
on optimization and

institutionalizing
operational excllence
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CORE CONSULTING PACKAGE

The Core Consulting Package from Acorn To Oakleaf is designed to provide the
foundational information to help your company thrive and create memorable
customer experiences that exceed expectations. This comprehensive package
includes key products from our Business Growth, Operational Excellence, and

Customer Experience areas, ensuring a holistic approach to your company's success.

Partner with us to fortify your business's foundation, streamline operations, and
delight your customers like never before. Let Acorn To Oakleaf help your company
grow strong and endure.

Consulting
Products
Included:

Customer Risk & Opportunities Service Operational
Evaluation Assessment Evaluation Evaluation

45-60 Days

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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EXECUTIVE
CONSULTING PACKAGE

Discover new insights with Acorn To Oakleaf's Executive Consulting Package.
This tailored package focuses on providing executive leaders insight across
Business Growth, Operational Excellence,

Customer Engagement, and Technical Service areas.

Empower your leadership team with the strategic expertise and innovative
solutions essential for sustained success and market leadership.

Included Consulting Products:

J 0 00O0C SWOT Amenities & Needs Corporate
: : : : : : Analysis Analysis Service Evaluation Analysis Assessment

60-90 Days

EXECUTIVE Consulting Products & Services Catalog
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DELUXE NON-TECHNICAL
PACKAGE

Included Consulting Products:

Our Non-Technical Deluxe Consulting Package
offers a comprehensive and deeper dive into

areas of Business Growth, Operational Branding & Messaging Competitive
Evaluation Analysis

Excellence, and Customer Experience.

This package provides an intensive look into the
non-technical aspects driving your success,

Making it the perfect choice for helping achieve Customer Gap Space & Facilities

. . I Analysis Analysis
exceptional results in these critical areas. Let Y y

Acorn to Oakleaf Consulting partner with you to

elevate your business to new heights.

Process & Product
Quality Assessment

60-90 Days

© COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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DELUXE TECHNICAL
PACKAGE

Included Consulting Products:

Architecture
Assessment

Discover unparalleled resilience with our Deluxe
Technical Consulting Package at Acorn To Oakleaf.
This package focuses on providing a deeper dive
into technical areas including architectural
assessments, data, solutions, and system security.

S 44
-l

Data

: : Evaluation
Our expert consultants will meticulously analyze

s and make recommendations on how to lay a
robust technical framework that enables a robust,

secure, and efficient system that propels your

Security

business forward. 4
Evaluation

45-60 Days
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ADVANCED CORPORATE
PACKAGE

Our Advanced Corporate consulting package
provides detailed insight and recommendations
for enhancements to the business areas of
growth, operational excellence and customer
experience. This package provides an additional

focus on the critical areas of strategy, risk, RO, Included Consulting Products:
and communications.
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Let Acorn To Oakleaf Consulting help your
organization grow stronger and realize new value

N these key areas of operation. Strategy Detailed Risk RO Communications
Analysis Analysis Assessment  Assessment

Wl

ETm.

90 Days
ADVANCED Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



ACORN TO OAKLEAF

—— CONSULTING — W

ADVANCED CUSTOMER
PACKAGE

Our Advanced Customer consulting package
provides analysis and recommendations for
enhancements to the competitive landscape,
focused on optimizing customer experience that
results in continued growth.

Included Consulting Products:
Acorn To Oakleaf Consulting can help not only
satisfy customer needs, but exceed their
expectations and help strengthen the foundation

for future success. .
Comyparative Customer Crowth

Analysis Evaluation Assessment

60 Days
ADVANCED Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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ADVANCED
TECHNICAL PACKAGE

Our advanced technical consulting package is a
deeper dive into specific areas with actionable
recommendations that can strengthen your
business' technical foundation.

We assess three critical areas including technical Included Consulting Products:
readiness, modernization, and analysis of
alternatives. Our focus is to assess technical
maturity, identify improvements and

enhancements that result in accelerated business

growth and customer satisfaction through Readiness Modernization  Trade Studies/
Assessment Evaluation Analysis of

robust technical enablers. Alternatives

45-60 Days

ADVANCED Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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BUSINESS TN
GROWTH SERVICES

We offer three levels of packages and nine products within the business
growth focus area, tailored to meet your unigue needs. Our

comprehensive analyses include competitive analysis, strategic and
organic growth strategies, and risk analysis to ensure robust
development. Designed to provide real value, our services align with your
business aspirations and drive lasting success. Let us partner with you to
unlock your full potential and achieve continuous, enduring growth.

Consulting Products:

Q Service Evaluation Q Branding & Messaging Evaluation

Q Risk & Opportunities Assessment Q Competitive Analysis
& <wWOT Analysis ® Strategy Analysis

® Czp Analysis ® Crowth Assessment
® ODetailed Risk Analysis

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORMITO QAKEEAF CONSULTING. ALL RIGHTS RESERVED



BUSINESS GROWTH
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SERVICE
EVALUATION

We evaluate existing business services and evaluate
their contribution to support strategic growth and
organic growth plans, goals and objectives. We

orovide an assessment of planning and execution
for services that provide short-term and log-term
growth opportunities.

Our goal is to help your business build a strong
identity through stellar service delivery that
resonates with your existing customers and lays a
strong foundation for attracting new customers

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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RISK & OPPORTUNITIES
ASSESSMENT

At Acorn To Oakleaf, our Risk and Opportunity Assessment
service is designed to help your company minimize risk and
Maximize opportunity value to every aspect of your
business. We focus on risk identification, mitigation, and
mManagement, ensuring that potential threats are addressed
before they become critical issues.

Let us guide you through a structured approach to navigate
uncertainties, so you can confidently focus on your core
business objectives. Trust Acorn To Oakleaf to safeguard

your growth and success.

Consultin g Products & Services Cata /og © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



SWOT ANALYSIS

Harness the power of SWOT Analysis with Acorn To Oakleaf to
drive your company's success and gain new insignhts into your
Strengths, Weaknesses, Opportunities, Threats. Our professional
team examines your operation and can help accelerate informed
decisions. We help maximize the growth possibilities and
minimize risk.

We focus on identifying strengths that are beneficial to achieving
objectives, identify weaknesses that may hinder progress,
highlight opportunities that your organization can capitalize on,
and identify challenges that may threaten achieving your overall
business, growth, and customer related goals and objectives.

EXECUTIVE Consulting Products & Services Catalog
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GAP ANALYSIS

At Acorn To Oakleaf, our Gap Analysis provides an
executive-level view, designed to propel your company
toward enduring growth and unparalleled customer
experiences. By identitying gaps, assessing single points of
failure, and provide recommendations in areas needing
support and optimization.

We analyze ongoing business operations and performance
and compare them with desired outcomes. We focus on
enhancing operations, analyzing performance metrics
against opjectives, and recommend feasible strategies to
strengthen your business foundation.

EXECUTIVE Consulting Products & Services Catalog
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BUSINESS GROWTH
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DETAILED
RISK ANALYSIS

Our detailed risk analysis empowers your business to grow
strong and endure by proactively managing both customer
and company risks. This product provides a deeper dive into
risks, mitigation pathways, and actionable steps to lower risk,

leading to successful resolution.

We evaluate operational, program, and execution related risks
and evaluate their impact on providing products and services.
We recommend mitigations that could turn risks into
opportunities for growth and strength.

MVAA
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BRANDING &
MESSAGING

EVALUATION

We provide a comprehensive evaluation of company branding and
Messaging across existing and potential platforms and venues. Our
expert consultants analyze your brand's presence to address
consistency, quality and impact.

We aim to strengthen your brand, helping you grow strong and
create unforgettable customer experiences that exceed expectations.
We make recommmendations on how to refine messaging and
strengthen brand presence and value.
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BUSINESS GROWTH

COMPETITVE
LANDSCAPE ANALYSIS

We provide an in-depth evaluation of the competitive
landscape, addressing comparable services, products and
solutions, and recommending practical steps to rise above

your competition.

We evaluate services across your business domain and make
recommendations on improvements, enhancements or
modifications that could improve efficiency and effectiveness
IN securing a stronger position among competitors. We
identify potential opportunities and threats within the
mMarket, enabling informed strategic decision-making.
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BUSINESS GROWTH
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STRATEGY ANALYSIS

Our Strategy Analysis evaluates your current strategy and
assesses it against your goals and objectives. We provide
comprehensive findings, valuable observations, and actionable
recommendations on establishing and enhancing strategic
elements of business operations.

Our analysis strengthens the alignment of your operational goals
and objectives with strategic components of your operation. A
strong strategy is a primary driver for organizational, business and
customer pursuits - ensuring that all levels of the organization are
working towards common and continually improving outcomes.

Let us guide you towards a strategy that enables sustained
success and business resilience.

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



BUSINESS GROWTH

GROWTH
ASSESSMENT

At Acorn To Oakleaf, our Growth Assessment evaluates strategic and
organic growth aspects and provides recommendations for short-
term, near-term, and long-term activities and improvements that

support a robust growth strategy. We evaluate the current state of the
organization's growth strategies and their effectiveness. This includes i S ..........
analyzing various growth metrics, market conditions, and internal d

capabilities.

This critical assessment identifies areas for enhancements and
provides insights about how to successfully navigate growth
challenges and capitalize on opportunities. We help ensure your
business is postured for continual growth amidst dynamic customer
and market landscapes. ol Y,

> SR

o

ACORN TO OAKLEAF

—— CONSULTING —

ADVANCED Consu/ting PrOdUCtS & Services Cota/og © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



‘ENGTHE/V
ol ¢

A Y%
(e) , %
s @ =

ACORN TO OAKLEAF

CUSTOMER
EXPERIENCE SERVICES

Focused on establishing unforgettable customer experiences
that will yield continual growth. We offer six different services
that help evaluate existing amenities and services to
determine where optimizations can occur. The ultimate goal of
this area is to provide assessments with actionable
recommendations that result in unparalleled customer
experiences that far surpass their expectations, and bring
them back wanting more!

Included Consulting Products:

® Customer Evaluation ® Comparative Analysis
® Amenities & Services Evaluation ® Customer Experience Evaluation
® Customer Gap Analysis ® Needs Analysis

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



CUSTOMERE

CUSTOMER EVALUATION

Evaluating customers is a crucial process for
understanding the needs, preferences, and behaviors of
those utilizing and consuming your products and services.
We asses several areas and leverage various methods and
tools to gather data that can inform business decisions and
improve customer satisfaction. Key components of
customer assessments include feedback collection
mMethods, key metrics and measures, segment analysis,
and continuous improvement.

Let Acorn to Oakleaf Consulting help enhance your
business resiliency and adapt to changing customer needs
and market conditions.
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AM E N ITI Es & At Acorn To Oakleaf our Amenities & Services Assessment offers
an executive-level evaluation of the amenities and services
orovided to your customers. We carefully analyze factors the

SE RVICES occur pefore, during, and after customer interactions.
EVALUATION We examine each touchpoint in the customer journey, quality of

* X

amenities, unigue offerings, and overall customer value. We can
help transform your services to foster growth, resilience, and
unforgettable moments. Our recommendations can help your
amenities and services stand out, and can increase customer
loyalty and satisfaction.

EXECUTIVE Consulting Produc
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CUSTOMER
GAP ANALYSIS

Our Customer Gap Analysis provides insight into any gap

that might affect customer satisfaction, business
operation, or successful service or product provisioning.
This detailed evaluation helps identify areas of
improvement, ensuring your company can consistently
deliver outstanding customer experiences and drive
sustainable growtn.

Leveraging our expertise, you'll uncover hidden
opportunities and address potential challenges swiftly.
Partner with us to fortify your operations and exceed
VOour customers expectations. Let's nurture your
business from strength to resilience.
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COMPARATIVE
ANALYSIS

At Acorn To Oakleaf, our Comparative Analysis service
Meticulously examines customer experiences across the
company landscape, offering unparalleled insights into what
your competitors provide. We deliver actionable
recommendations tailored to enhance your customer
INteractions, ensuring your pusiness not only meets but
exceeds their expectations.

Our expert analysis helps your company grow stronger and

create unforgettable, enduring customer experiences. Trust

US to position your business a step ahead and foster lasting
loyalty in your customer base.

ADVANCED Consulting Products & Services Catalog
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CUSTOMER EXPERIENCE
EVALUATION

Discover unparalleled growth with Acorn To Oakleaf's Customer
Experience Evaluation. We analyze your company activities related
to customer experience, ensuring an unforgettable journey that
exceeds expectations at every stage. Our expert team focuses on
crafting memorable encounters leading up to, during, and after
your customers interact with your business, driving loyalty and
enduring success.

Elevate your brand by understanding and transforming your
customer touchpoints into exceptional experiences. Let us help
your company grow strong and endure by delighting your
customers each step of the way.

ADVANCED Consulting Products & Services Catalog
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NEEDS ANALYSIS

Our Needs Analysis service provides an executive
understanding of customer needs, including the
potential means and methods for enhanced
satisfaction. We dive into the intricacies of your
target audience to ensure your business not only
meets but goes beyond customer desires and
exceed their expectations.

et us guide you in transforming customer needs
iNto actionable strategies that foster enduring
success and unparalleled satisfaction. Harness the
opower of targeted needs analysis to build a resilient
and thriving business.

EXECUTIVE Consulting Products & Services Catalog
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OPERATIONAL
EXCELLENCE SERVICES

Focused on enhancing day-to-day business that will yield
continual improvement in business efficiency and
effectiveness. We offer six different services that help identify
where operational optimizations can occur. The ultimate goal
of consulting products below is to provide actionable
recommendations that result in enhancing operations while
supporting customer needs and ultimately achieving
business goal and objectives.

® Operational Evaluation ® ROI Assessment
® Corporate Assessment @ Process & Product Quality Assessment

® Space & Facilities Analysis ® Communications Assessment

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS
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OPERATIONAL -
EVALUATION

Our operational evaluation product is an assessment of
company products and services, including approaches,
processes and procedures used to deliver customer
experiences. Analysis and recommendations on
imMmproving operations, both internally to the organization
and externally when interacting with the customer base
and other stakeholders.

Our evaluation includes recommendations on improving
operations, streamlining processes and identification of
inefficiencies and key metrics and measures to
accelerate optimization.

CO”SU/tlng PrOdUCtS & Services CGtG/OQ © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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CORPORATE
ASSESSMENT

This product provides an executive-level insight and assesses
corporate aspects such as policies, procedures, investments,
staffing, financial aspects. Our focus is on identifying means

and methods for ensuring continued corporate health.

Our assessment designed to evaluate various corporate
aspects, providing a comprehensive assessment that
encomipasses a wide range of critical factors necessary for
organizational success. The evaluation process is structured to
ensure that each component is thoroughly examined, leading
to actionable insights that can drive improvements and foster
enduring growth.

EXECUTIVE Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS
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SPACE & FACILITIES
ANALYSIS

At Acorn To Oakleaf, our Space and Facilities Analysis rigorously
examines your existing facilities, providing actionable
recommendations for improvements and enhancements that
strengthen alignment with your company goals. This product ensures
your physical space not only supports operational efficiency but also
creates memorable and exceptional customer experiences.

Designed to maximize facilities usage to help your business grow
stronger and endure. Our analysis tailors solutions to exceed
expectations and foster long-term success. We provide
recommendations on how to transform your facilities into strategic
assets that enable customer satisfaction and business growth.

ol ool
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ROI ASSESSMENT

Acorn To Oakleaf's ROI Assessment provides an in-depth
evaluation of your investment areas and current RO
expectations, enabling your pusiness to thrive. Our experts
identify practical means and methods for improving RO,
while simultaneously enhancing business operations and
customer experience.

Our comprehensive approach helps fostering growth and
mMaximize ROI, ultimately providing long-lasting success for
your company. Our recommendations identify areas with
higher returns, optimum allocation of resources, and help
With strategic planning for future investments.

ADVANCED Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



OPERATIONAL EXCELLENCE

PROCESS & PRODUCT
QUALITY ASSESSMENT

At Acorn To Oakleaf, we propel your company towards
lasting growth by providing in-depth assessments of existing
oroducts and processes, identifying areas of improvement
focused on optimizing the underlying processes and
provided products throughout business operations.

We analyze current artifacts and data related to
performance, stakeholder interaction, planning, and
implementation. We delve into business operations, and
mMake recommendations on how your products and services
can achieve the highest standards of excellence.
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OPERATIONALE

COMMUNICATIONS
ASSESSMENT

Our evaluation provides an in-depth communication
vehicles and provides an assessment of internal and
external communication. Recommendations for
enhanced communications are provided to enhance
existing strategies, fostering robust interactions within
your team and with your customers.

Our recommendations can help you experience how
tailored communication can drive growth, strengthen
resilience, and create unforgettable customer
experiences that consistently exceed expectations.

ACORN TO OAKLEAF
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TECHNICAL SERVICES

Focused on helping to deliver robust solutions that will enable all
other service areas and operations. We offer seven different
services that help identify where technical advancements can

occur. The ultimate goal of this area is to provide technical ; i

assessments with actionable recommendations that result in o e ¢ S

enhanced customer experiences, streamlined business operations, | | Ly
and accelerated business growth.

Included Consulting Products:

® Technical Assessment ® Readiness Assessment M
® Architectural Assessment ® Modernization Assessment
& Data Evaluation ® Trade Studies & Analysis of Alternatives

® Sccurity Evaluation

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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TECHNICAL
ASSESSMENT R

At Acorn To Oakleaf, our Technical Assessment service delivers
executive-level evaluation across a broad spectrum of technical
domains, including solutions and technical services, architectures,
data, security, and technical resiliency. Our expert team is
dedicated to fortifying your company's growth and longevity while
crafting unforgettable customer experiences that consistently
sUrpass expectations.

Discover insights that refine your technical approach, enhance
operational efficiency, solutions and services, and ensure robust
technical resilience. Partner with us to unlock your company's full
technical potential and leave a lasting impact in your market.

EXECUTIVE

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED.



TECHNICAL SE

ARCHITECTURAL
ASSESSMENT MVAA

At Acorn To Oakleaf, our Architectural Assessment service
thoroughly evaluates your technical architectures, including
system, software, and data, ensuring they are primed for future
success. We provide expert recommendations for improvements
and enhancements to existing architectures, enabling capability
extension and expansion for future operations.

We provide recommendations on how to optimize your
foundational architectural frameworks, and can set the stage for
enduring, scalable technical success, improved performance and

customer satisfaction while achieving operational growth.
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TECHNICA

. DATAEVALUATION

At Acorn To Oakleaf, our Data Evaluation service offers a
robust analysis of your data, assessing its structure, format,
storage, retrieval, transformation, inputs and outputs, and

data sharing. We provide detailed insights that help your

company understand the data landscape and how to
enhance data-driven operation.
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By meticulously evaluating how data is structured and
transformed, we provide recommendations for data
optimization within your business operations. We can help
harness the full potential of your data, driving informed
decisions and sustainable growth.
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SECURITY
EVALUATION MRS

At Acorn To Oakleaf, we provide a comprehensive security evaluation
to ensure your technical solutions are fortified against risks. Our
deluxe assessment covers critical areas such as access controls, data
handling, secure ingest, secure services and microservices, and
secure information distribution.

We recommend safeguards for your digital infrastructure, allowing
you to safely create unforgettable customer experiences and exceed
expectations. We help you protect your business with robust security

mMeasures, so you can focus on driving growth and innovation.

.
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READINESS
ASSESSMENT

Our Readiness Assessment is a specific evaluation focused on
technical readiness to mature, migrate or refresh technologies,
products, and solutions to maintain viability and ensure
technical resiliency. This thorough evaluation ensures your

| mw ’ oo organization is prepared to leverage the full potential of

pes TR S o emerging technologies, while minimizing technical risk and

I T T s maximizing efficiency.

Let Acorn To Oakleaf Consulting guide you through a seamless

transition, ensuring your business not only endures but excels
iNn a constantly evolving digital landscape.

ADVANCED Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



MV

MODERNIZATION
ASSESSMENT

At Acorn To Oakleaf, our Technology Modernization Approach
Evaluation offers a specific assessment to refine how your
business updates its technical solutions. Our evaluation

focuses on modularity, extensibility, adaptability,
oerformance, and optimization, ensuring that your systems
are both robust and agile.

By tailoring our approach to meet these critical criteria, we
nhelp your company grow strong and deliver unforgettable
customer experiences that consistently exceed expectations.
Trust in our expertise to keep your technology not just
current, but a step ahead.

ADVANCED Consulting Products & Services Catalog

NICAL SERVICES
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ICAL SERVICES

MVAA

TRADE STUDIES / ANALYSIS
OF ALTERNATIVES

At Acorn To Oakleaf, we specialize in conducting comprehensive
trade studies and Analysis of Alternatives (AocA) tailored to your
specific solution needs. Our in-depth evaluations deliver critical

observations, insightful findings, and actionable recommendations,
ensuring your business achieves sustainable growth and enhances

customer experiences.

Our recommendations help you navigate complex decisions with
clarity and confidence, enabling your company to thrive and
consistently exceed customer expectations. Trust our expert analysis
to provide the strategic edge necessary for enduring success.
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EDUCATION & TRAINING

Acorn To Oakleaf Consulting offers a wide array of education & training services. You may
choose select specific courses, course bundles, or tailor your training selection to meet
your pbusiness and customer needs.

[T your business needs to start an education & training program, Acorn to Oakleaf can
help you craft a tailored initiative, best suited to raising the awareness, skills, and aptitude
TReReRSIEY ¢ of your staff, enabling them to reach new heights.

Our courses are offered in a multitude of lengths and formats, including 1-day workshops,
3-day introductory courses, 4-day advanced courses or 5-day expert level courses.

Q r-omes =D CI=D
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AREAS OF STUDY

At Acorn To Oakleaf, our comprehensive training focuses on key areas
that are critical to employee knowledge enhancement. Each course
offers a strong foundation, real-world application, fun challenges and
mMany opportunities to learn about concepts in action. Courses are
crafted from over 35 years of experience, and convey crucial
information, powerful lessons learned and proven best practices.

Education & Training Opportunities:

Q Data >cience Q Execution Excellence & Service Delivery
Q Systems & Software Engineering Q Customer Satisfaction

Q Security & Compliance Q Program & Technical Management

® Mission & Operations Management ® Requirements Management

Please see our course catalog for additional details

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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Consulting Products & Services Catalog

CAREER ADVANCEMENT
SERVICES

Our career advancement services provide a vehicle for crafting a
compelling and effective resume, including formatting, content, and
orofessional design. We provide tailored report generation that is
specifically designed to meet specific needs of an audience or
stakeholder. Our customized briefings and presentations use engaging
visuals, unique storytelling techniques and are extremely engaging.
Elevate your professional profile with Acorn To Oakleaf Consulting.

Included Consulting Products:

Q Resume Development

Q Tallored Reports
® Customized Briefings & Presentations

ACORN TO OAKLEAF

—— CONSULTING ——
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DEVELOPMENT

Our resume development services emphasize
communicating your unigue skillsets, abilities, and career
history. We help you highlight your special achievements

and the breadth of education and training. We help you
articulate your undeniable value to any business venture.

Our resume development services provide concise yet
powerful insight and tailor resumes to align with specific
pUrsuits to demonstrate your fit for the role. Highlight your
Most impressive achievements and the unique value you
oring to potential employers.

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



CAREER ADVANCEMENT

TAILORED REPORTS

Our tailored report generation services are focused on conveying particular
aspects of business operations, technical progress, or mission outcomes.
can be focused on corporate or customer perspectives.

Our reports are tailored to suit specific needs, articulating a wide array of
summary or detailed information, indicating critical areas such as business
and mission state and status, technical or operational progress, capability
dispositioning, Mission outcomes or key objectives.

By focusing on these aspects, tailored reports can effectively communicate
the necessary information to stakeholders, ensuring that both corporate
and customer perspectives are adequately representead.

ACORN TO OAKLEAF
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CUSTOMIZED BRIEFINGS
& PRESENTATIONS

Our customized briefings and tailored presentations are designed
to meet the specific needs and interests of an audience. They can
be used in various contexts, including corporate meetings,
educational settings, or public speaking events.

MO W

We address areas such as audience, content, visual acuity,
stakeholder engagement, detail and summary analysis. We
provide effective presentations that are crucial for conveying

information clearly and persuasively. Effective communication is a
fundamental skill that plays a vital role in personal, corporate, and
customer interactions.

Consulting Products & Services Catalog
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Optimize Operations

@@@ Find the right balance among customer needs,
@ T @ company goals, and products & services.

Exceed Customer Expectations

‘ v Understand customer needs, communicate
clearly, provide superlative experiences

Enhance Resiliency

Instill efficient and effective enablers. Enhance
a strong foundation. Build for the future.

Emphasis on Continual Growth

Align strategic, operational, and tactical
components. Ensure customer-driven focus.
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Consulting Products & Services Catalog

CONCLUSION
AND CALL
TO ACTION

Understanding the customer is essential for the
continued growth of your business. Our
consulting services can have a significant impact

on current and future operations. By
understanding the importance of planning,
oreparation, execution and delivery, businesses
can make informed decisions to increase their
value in the market and with the customer.

Let Acorn To Oakleaf Consulting help your

business experience sustainable growth and lay a
strong foundation for the future.

© COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED



CONTACT US

If you have any questions, need more
iINnformation, or want to learn more about
how we can help your business grow
stronger and endure, don't hesitate to
get in touch with us. Our team is happy

O
to support your efforts, share additional A C O R N T O O A I( L E A F

resources, and answer an uestions.
VS —— CONSULTING —

*

@ AcornToOakleafConsulting.com
@ AcornToOakleafConsulting@gmail.com

Consulting Products & Services Catalog © COPYRIGHT 2025 HTS RESE
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THANK YOU —— CONSULTING —
FOR YOUR ATTENTION

Thank you for taking the time to learn about Acorn To Oakleaf
Consulting and the various services and products that we offer.
We can help you provide unparalleled customer experiences,
optimize business operations, and deliver robust technical
solutions. Let us help your business grow strong and
experience enduring success!

Consulting Products & Services Catalog © COPYRIGHT 2025 ACORN TO OAKLEAF CONSULTING. ALL RIGHTS RESERVED
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